Presentation

Goldman Sachs
Small and Mid-Cap
Conference 2018

E SMART

Presented by 7

Paul Gillespie *

Smart Parking Group CEO

L
.fA":-.y’ :
mnan H;w T et ———

¥ oy
A_smartparking.com

N NG




Business overview

World-leading technology for parking design, development and management

Management Services | UK Technology | Global

* Operates exclusively in the UK. * Designs and develops specialist
technology and software for smart city

« Specialises in managing car parks on behalf of retail
and loT market.

customers, land owners and managing agents.
* Unique SPZ developed product being

» Currently generates 85% of Smart Parking’s revenue.
adopted across the global market.

« Profitable with rapid payback on technology deployment




Strategy and goals

SPZ is focused on delivering leading technology solutions to the smart city
and parking enforcement industry

Management Services — driving revenue through the delivery of best in class ANPR technology
in the UK Parking Services market place through:
* Installation of up to 15 new locations per month in the UK,

« Capture UK market share with continued investment in sales people — SPZ manage 220 locations
out of a total market of 45,000.

* Provide best in class enforcement services to customers with a compelling business case of
location management.

Technology — deliver real time, high quality loT solutions to the global smart city
market through:

» Continued acquisition of new government, property and Telco customers across the globe.
* Investment in technology sales and marketing to capture share in a multi billion dollar market.



Financial track record |Fy13-H1Fy1s

Change in operation, strategy and business refocus in 2013/14 is now driving
strong financial results
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26%

Group revenue $16.1m
up 26%

g}

1,376%

Operating cash flow $3.1m
up 1,376%

K

115%

Adjusted EBITDA $3.8m
up 115%

@

Groundbreaking
technology wins

H1 FY18 group financial highlights

H1 FY18 growth trend continues with increased margins and significant technology wins

K K
509% 9.7%
NPAT $2.2m Adjusted EBITDA margin up 9.7%
up 509% from 13.9% to 23.6%
N
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Continued roll out of technology
in the UK fuels future growth

Strategic partnership
signed with Telstra
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Management services | How it works

Parking management improving customer satisfaction and revenue generation.

MOTORIST

Enters into the car park

Reduction in average
vehicle stay time

D

Increase in

space availability

AUTOMATIC NUMBERPLATE
RECOGNITION (ANPR)

Cameras identify the number plates of
cars entering and leaving the premises

Increase in Pay &
Display availability

PAY & WALK

Pay as you go

>

Increase in store
footfall and takings

VALIDATED
PARKING

On-site parking
validation terminal

Reduction in abuse
of parking spaces

MONITOR

Entry time

SMA RT

Exit time

SMART ¢

State of the art SmartRep unlocks
an array of information to enable
you to plan for the future

Improve parking compliance
Significantly reducing non-payment
and increasing compliant revenue

Measure Civil Enforcement
Officer efficiencies
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AN P R | How it works

Automatic number / license plate recognition (ANPR) is a reliable,
cost effective off-street parking management solution.

It is proven to serve a wide range of industries including supermarkets,
retail, hotels, hospitals and leisure centres. Smart Parking’s ANPR
solution ensures greater compliance and increased parking revenue.

» Ticketless, barrier-free system, parking areas
managed 24/7.

« Automatically generated and issued parking charge notices,
unique SPZ developed software.

« Unique SPZ software facilitates plate matching.

* Increased security, comprehensive reporting and
account management.




Key drivers for business performance

Growth in parking breach notices in the UK continues with the roll out of ANPR technology

Parking Breach Notices Issued

)I( Breach notices
41% / Q3 FY18 up 41% compared with Q3 FY17 107,504
(excluding Matalan).

'z Strong pipeline of new sites
"/ A total of 46 new sites installed
in Q3 FY18.

Seasonal impact
* L’ Traditionally the winter months in the
+*/ UK have a seasonal impact on parking
breach notices with spring, summer and
autumn being stronger.

Q1 FY17 Q2 FY17 Q3 FY17 Q4 FY17 QIFY18 Q2 FY18 Q3 FY18
B Current contracts




Key business drivers — Management Services

Management Services division:

» Capex of £15,000 per site to install the hardware which includes Pay & Display machines,
Automatic Number Plate Recognition cameras, signage and installation costs.

« Each site on average generates £6,000 of revenue per month.

« Each new site generates incremental EBITDA of £4,000 per month. i.e. there is approximately a
4 month pay back per site installation.

« The company targets 15 installations per month.
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Significant runway for growth in UK managed services

Opportunity for growth Research tells us that there are
within sectors such as: approximately 45,000 car park sites
across the UK.

« Hotels :
. Business centres ssesals Smart Parking are well-known and have

Retail and le . . a strong foothold in the market, meaning

elail and leisure : we are well placed to maintain the
* Universities : momentum that we've started.
» Shopping centres SHET
* NHS trusts :
Approx 45,000 . esses
off-street car parks .
across the UK . H

Smart Parking
220 sites across - e
the UK . .
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SPZ technology global market opportunity

« Currently installed in sites
across the globe

« 60,000+ sensors —
. UNITED KINGDOM (9‘% NETHERLANDS
deployed worldwide : -‘
. . GREECE o
* |loT smart city adoption UNITED STATES (o)

fuelling growth in the
technology business
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TeChnOIOgy | How it works
SIS el _Oio API _O_O— Service

Interface —QO— Packs
11l

SmartCloud | Web-based service platform
Service Packs | Provide access to site information

SmartSpots | IoT gateways that create SmartZones
SmartSensors | Monitor bays and relay live status
SmartSigns | Display real-time site information 111

SmartApp | Guidance and payment options

SmartZones

V On-Street Parking Off-Street Parking p>

_ =

/ |  \/ | \ SmartApp ” w w
e ) SmartSpot Overhead Guidance
>

ANPR Camera

Variable
Message Signs
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Marshall Handheld ln;;;'r‘ggrr\d Car Counter

e\

Infrared Sender Pay & Walk



Key business drivers — Technology division

Technology division:

Sells sensors and peripheral equipment to government and commercial clients worldwide.
Recurring revenue per sensor per month for maintenance and data services.
The division licences its technology to the Management Services division.

The division also provides complimentary technology including a parking guidance App and mobile number
plate recognition systems.
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loT partnerships

Smart Parking has fostered strong strategic partnerships

delstra Google

* loT partnership with Telstra continues Google has proposed that Smart Parking become a
to grow and deliver new projects. formal Google Cloud Partner to promote SmartCloud
based market solutions.

* Telstra’'s commitment to loT
reinforced in H1. » Google have invited Smart Parking to present at

Google Next'18 Conference in San Francisco.

Telstra's IoT business ‘one of the most
successful globally’

CEO talks up ‘source of new growth’

2 July 23-27,2018

9@ Moscone Center, San Francisco




Execution priorities | 6-12 months

H1 FY18 has been our strongest half to date but we stay focused on the following priorities:

» Customer acquisition and ANPR technology
roll-out in the UK of up to 15 new sites per month.

« Maintain excellence in enforcement processing.

» Delivery of secured technology projects to large
local government customers.

» Delivery of new smart phone payment application oo

%= Mulgrave Aitken-Thorndon

to technology customers. & wsimn

@ 70f 7 spaces available

* Open the USA market through the delivery of new ©_raoms
technology projects. —




Summary

« SPZ are a global market leader in the smart city and parking enforcement market place.

« Management Services business has a strong market position in the UK with a disciplined
focus on growing share in a large market, currently managing 220 sites out of a total of
45,000.

« Compelling proposition to services customers
driving roll out of up to 15 new sites per month.

B SMART

« Technology business is scalable
and is being endorsed with significant
contract wins from government and
commercial customers around the globe.

26 February 2018
CEO Paul Gillespie

« SPZ fully funded for growth and prepared to
explore corporate development opportunities.

smartparking.com

« Record H1 result with strong H2 outlook. CLICK HERE TO SEE H1 FY18 RESULTS
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Chris Morris | Chairman

 Founder and former
Chairman of
Computershare.

« SPZ Chairman since 2011.

Paul Gillespie
| Managing Director

* Appointed in January 2013.

* 15 years in the parking industry
working with government, 4

aviation, retail and property. = R

Tiffany Fuller | Director

» 20 year career across Chartered
Accounting, Corporate Finance,
Investment Banking and Private Equity.

Penny Maclagan | Director

* Ms Maclagan has over 30 years
experience and knowledge in the
securities industry having led
Computershare’s Technology Services
business until 2008.

Jeremy King | Director

« Senior executive and corporate lawyer
with over 15 years experience in
domestic and international legal,
financial and corporate matters.
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The SmartPark system

SmartCloud SmartSpots SmartSigns

Developed in-house, SmartCloud is These provide an loT gateway in a single These display real-time information
our sophisticated, powerful and unit, allowing hundreds of different around space availability and car park
innovative web-based service platform devices to connect and providing areas capacity, as well as providing

that gathers and processes information. of open connectivity called SmartZones. directions to encourage traffic flow.

Service Packs SmartSensors
Using our SmartCloudAPI interface, We offer a range of sensors to suit the Our app, SmartParking, shows
our tailored service pack provides you needs of different sites. These robust and  motorists clear, real-time guidance and
access to real-time information and scalable devices monitor bays and relay payment and our embeddable map

events on your site. live status information to SmartCloud. allows visitors to pre-plan their journey.




SmartCloud platform

Delivering real-world loT and smart city solutions

* New smart city platform,
SmartCloud, delivered and
operational.

« Additional capabilities launched
to market and orders received.

* Public WiFi added to the
SmartCloud platform for
Moonee Valley, demonstrating
true smart city & loT capability.

* New SmartParking app
delivered and operational, with
orders to deliver more.

< Parking
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Smart Parking app | reatures

« Search for nearby parking.
* View real-time parking availability via Google maps.

* View stay times and tarrifs.

* Receive directions to a car park.

» Discover additional car park information.
« Set a timer or extend parking.

* Receive notifications.

» The ability to make payment and views of a
full transaction history will be released shortly.

» Sites visible n the map are Wellington,
Cardiff, Singapore, Canberra, Sydney and
Adelaide, with plans to rapidly expand this
by adding the rest of our global sites.




Smart Parking legal disclaimer

The release, publication or distribution of this presentation in certain jurisdictions may be restricted by law and therefore persons in such
jurisdictions into which this presentation is released, published or distributed should inform themselves about and observe such restrictions.

This presentation does not constitute, or form part of, an offer to sell or the solicitation of an offer to subscribe for or buy any securities, nor
the solicitation of any vote or approval in any jurisdiction, nor shall there be any sale, issue or transfer of the securities referred to in this
presentation in any jurisdiction in contravention of applicable law.

Persons needing advice should consult their stockbroker, bank manager, solicitor, accountant or other independent financial advisor. Certain
statements made in this presentation are forward-looking statements. These forward-looking statements are not historical facts but rather are
based on Smart Parking Ltd current expectations, estimates and projections about the industry in which Smart Parking Ltd operates, and its
beliefs and assumptions. Words such as “anticipates,” “expects, plans,” “believes,” “seeks,” “estimates,” and similar expressions
are intended to identify forward - looking statements.

L1

intends,

L1 L1 LN LN

These statements are not guarantees of future performance and are subject to known and unknown risks, uncertainties and other factors,
some of which are beyond the control of Smart Parking Ltd are difficult to predict and could cause actual results to differ materially from
those expressed or forecasted in the forward-looking statements. Smart Parking Ltd cautions shareholders and prospective shareholders not
to place undue reliance on these forward-looking statements, which reflect the view of Smart Parking Ltd only as of the date of this
presentation.

The forward-looking statements made in this presentation relate only to events as of the date on which the statements are made. Smart
Parking Ltd will not undertake any obligation to release publicly any revisions or updates to these forward-looking statements to reflect
events, circumstances or unanticipated events occurring after the date of this presentation except as required by law or by any appropriate
regulatory authority.

Non-IFRS financial information has not been subject to audit or review.



