

https://www.bciminerals.com.au/investors/asx-announcements/2025.html
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6 2025 AGM Image: Water flowing into pond 5
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1As at 30 September 2025
2 Current infrastructure has an annual export capacity of approximately 20mtpa, with Mardie expectiliseb.5mtpa
3The Port of Port Hedland is 305km from Mardie and the Port of Ashburton is 227km from Mardie

9 2025 AGM Image: Jetty at Cape Preston West PG4
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1BCI has issued convertible notes, which if converted, are expected to increase the number of shares on issue by approximately
311M shares, and reduce interest bearing liabilities by $139.4 million as at June 2025

2Includes construction cost and ramp up operating expenditure

3 Salt phase construction budget $1,443M

4 Available funding includes $111M cash + $565M undrawn cash facilities

= B(l

10 2025 AGM MINERALS



FCF Available to Equity Holders ($m)?
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— FCF Available to Equity Holders (LHS): E&8 soP (RHS)" Il salt (RHS)

* Subject to FID

1 Cashflow available to equity holders = Operating Cashflow less Sustaining Capex, and Debt Repayments. Cash flowtecie praktstms. Please refer to the Important Notices for details of material assumptions and risks relating to the fafeoasttion in this presentation.
2 The decision to pay a Dividend is at the discretion of the Board, and there is no guarantee that a dividend will l20paidriat all.

3 Assumes surplus cash is applied to the repayment of debt
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1Figures as at 30 June 2025
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: SOP Pilot Ponds
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1 Please refer to the Important Notices for details of material assumptions and risks relating to the forecast information
in this presentation. SOP FEED studies are currently underway to understand the full operational flowsheet, COSQBCI

schedule. A decision on the SOP Plant is due after completion of the FEED studies. [ ]
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from the field
MARDIE

JULY 2025

News from WAMSI's Mardie Offset Marine
and Intertidal Research Program
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