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Result highlights

FY16
Financials

ÅwŜǾŜƴǳŜ ƻŦ !ϷмΦн ōƛƭƭƛƻƴ ƛƴ ƭƛƴŜ ǿƛǘƘ ǘƘŜ ǇǊƛƻǊ ŎƻǊǊŜǎǇƻƴŘƛƴƎ ǇŜǊƛƻŘ όΨǇŎǇΩύΦ  [ƻǿŜǊ transactional revenue (EPC) in Mining 
Infrastructure Services and lower global iron ore prices, offset by an increase in export volumes in the Commodity business 

ÅNormalised EBITDA of A$286m in line with pcp and at high end of guidance range of A$250m to A$290m.  Higher Commodity 
business margins per tonne achieved as a result of a 18% pcp decrease in cash costs

ÅNormalised Net Profit After Tax of A$110m in line with pcp

ÅNet Cash position improved A$70m in FY16 to $188m as a result of improved Commodities cash flow and working capital 
management

Mining 
Infrastructure 

Services

ÅMining Infrastructure Services continues to perform in line with expectations with equivalent crushing capacity growth of 11%
pcp

ÅLower transactional revenue (EPC) from external clients in FY16.  Nammuldi Below Water Table Expansion Stage 2 (NP2) contract 
on budget and 4 weeks ahead of scheduleτexpected to reach operational completion in 1H FY17 

ÅConstruction activities for Mt Marion Build-Own-Operate (BOO), life-of-mine contract well advanced and progressing according 
to plan.  First shipment expected in October 2016

Commodities
business

ÅCommodities business increased EBITDA from A$5.40 to A$8.60 per tonne driven by a 18% pcp cash costs savings.  Export 
volumes increased by 14% pcp to a record 12.1 Mt

ÅMining of the J4 deposit in Yilgarn commenced in year with ore transported to central processing hub at Carina site

ÅGroup exercised option to purchase further 13.1% of Mt Marion Project at agreed price, lifting equity interest to 43.1%

ÅMt Marion Project Mineral Resource estimate increased 160% in year to JORC compliant indicated and inferred resources of 
60.5Mt (>25 year mine life).  Additional drilling success to facilitate a further resource upgrade

ÅAnnualised exports from Mt Marion projected expected to ramp-up to approximately 400,000t Li2O by end FY17
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Result highlights

Innovation & 
growth

ÅWodgina site acquired in FY16 and represents a significant Build-Own-Operate and profit share opportunity for MRL as a 
regional processing facility.  Site has potential for significant lithium operations

Å/ƻƴǘƛƴǳŜ ǘƻ ǇǊƻƎǊŜǎǎ ǘƘŜ ŘŜǾŜƭƻǇƳŜƴǘ ƻŦ aw[Ωǎ ƻǿƴ [bD and gas power generation capabilities.  Mt Marion will be the first site 
to adopt gas power generation.  This initiative is expected to deliver cost ǎŀǾƛƴƎǎ ōŀǎŜŘ ƻƴ ǘƻŘŀȅΩǎ ƻƛƭ prices.  Shareholding in 
EGO provides access to gas reserves

Å¢ǿƻ мрл ǘƻƴƴŜ Ƙŀǳƭ ǇŀŎƪΣ ŎŀǊōƻƴ ŦƛōǊŜ ǘǊŀȅΩǎ ƛƴ ŎƻƴǎǘǊǳŎǘƛƻƴ ǘƻ ōŜ ǘǊƛŀƭƭŜŘ ŀǘ aw[Ωǎ ¸ƛƭƎŀǊƴ ŎƻƳƳƻŘƛǘȅ operation.  Pending a 
successful trial, commercial production for widespread adoption on MRL sites expected in FY17 

ÅSuper-quads introduced in September 2015 are now fully implemented at Iron Valley with increased payload of 138 tonnes 
compared with conventional road trains

ÅMRL continues to assess long term contract opportunities for its proprietary, low cost mine-to-port transport and infrastructure
ǎŜǊǾƛŎŜ όΨ.ǳƭƪ hǊŜ ¢ǊŀƴǎǇƻǊǘ {ȅǎǘŜƳΩ ƻǊ .h¢{ύ

ÅMRL has finalised design ŦƻǊ ŀ ǇǊƻǇǊƛŜǘŀǊȅ Ψ.ǳƭƪ hǊŜ {ƘǳǘǘƭŜ {ȅǎǘŜƳΩ όƻǊ .h{{ύ ǘƘŀǘ ŎƻƳōƛƴŜǎ ǘƘŜ ŜŦŦƛŎƛŜƴŎȅ ƻŦ ŀ ǘǊŀŎƪ ƳƻǳƴǘŜŘ 
vehicle with modern fuel efficient automotive hybrid technology that is more flexible, and a cost efficiency vastly superior to an 
Overland Belt Conveyor

Capital 
management

ÅStrong balance sheet with net cash of A$188m and A$400m finance facilities (renewed for 3 years in FY16)

ÅShare buy-back in operation in FY16 purchasing 1.2 million at average price of A$3.63/share (A$4.3m)

ÅFinal dividend of 21.0 cents per share (fully franked) in addition to 8.5 cents per share interim dividend (fully franked) 
representing 50% distribution of normalised net profit

Outlook

ÅEBITDA guidance of A$360m to A$400m for FY17 based on 62% CFR iron ore average price of US$60 per dry tonne and AUD / 
USD to average 0.75 in FY17

ÅExpect capital expenditure of A$100m to A$150m 



MINING SERVICES BUSINESS
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MRL background and business model



PHOTO

Innovative mining 
infrastructure 

services provider

Unique value 
proposition 

Selection of  
customers

High proportion 
of annuity 
earnings

Experienced 
management 
team & board

Founded in 1993, Mineral Resources (MRL) is a leading and highly 
innovative full-service provider of mining infrastructure services in 
Australia

MRL provides innovative and low cost Pit to Port solutions across 
the mining infrastructure supply chain including mining, crushing, 
processing, materials handling and full support logistics in an 
efficient manner to add significant value for clients

Mining Infrastructure Services revenues and earnings are 
supported by long term contracts and are not driven by global 
commodity prices.  66% of FY16 normalised EBITDA from Mining 
Infrastructure Services

Stable senior leadership team with a proven track record of safely 
delivering world class mineral processing and infrastructure 
solutions and creating shareholder value.  Board and management 
own approx. 16% of Company

MRL operating 
brands

MRL overview
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Accommodation at Carina ςYilgarn Region

MRL locomotives in action ςYilgarnregion

Nammuldi Below Water Table plant - Pilbara region
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Mining Infrastructure Services

Mining supply chain 

Key 
attributes 

of 
revenue 
model

Å Remote, mine-site 
accommodation 
services 

Å Remote power 
services

Å Aerodrome 
management / 
personnel transport

Å Road & rail logistics 
from mine to port 

Å Owner of 
locomotives and 
customised wagons 

Å Road transport 
solutions (inc. bulk 
ore road haulage)

Å Mine scheduling 
and grade control

Å Mining 
operations and 
mine site haulage

Å Dewatering

Å Equipment hire

Å Crushing and mineral 
processing 

Å Beneficiation services

Å Mobile processing 
services

Å Pipeline and water 
solutions

Å Aircraft services Å Drill and blast Å Below rail (Yilgarn  
operation)

Å Port infrastructure 
(Yilgarn & Pilbara 
operations)

Å Shipping and stevedoring

Services 
by 

external
parties

Current 
MRL 

services

Site services Mining
Plant / 

Processing
Transport

Port 
services

Option 1

Å Build, own, operate

Å Performance based 
model

Option 2

Å Design, build and 
transfer (EPC)

MRL delivers integrated infrastructure services across the mining supply chain

Å Port logistics

Å Ship loading

Å Paid per tonne

Option 1

Å Build, own, operate

Å Performance based 
model

Option 2

Å Design, build and 
transfer (EPC)

Å Build, own, operate

Å Performance based 
model

Sales

Å Commodity 
sales & 
marketing

Å Build, own, operate

Å Performance based 
model

Å Profit share 
model
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άPartner with selected clients to deliver innovative high quality and cost efficient 
ƳƛƴŜǊŀƭ ǇǊƻŎŜǎǎƛƴƎ ŀƴŘ ƳƛƴƛƴƎ ƛƴŦǊŀǎǘǊǳŎǘǳǊŜ tƛǘ ǘƻ tƻǊǘ ǎƻƭǳǘƛƻƴǎέ

Global leader in design and technology 
development

ÅProven track record of innovative designs for crushing,screening, mineral 
processing and mining infrastructure solutions

ÅSignificantannual investment in technology research and development 

Speed to market 

ÅSignificant database of proven designsand engineering utilising in-house 
capability developed over the last 25 years

ÅSubstantial inventory of new and used mineral processing equipment, 
accumulated over the last 20 years to expedite project execution

Reducedcapital intensity 

Åaw[Ωǎ ŎƻǊŜ ōǳǎƛƴŜǎǎ ƻŦ Ψ.ǳƛƭŘ-Own-OperateΩ ǎƻƭǳǘƛƻƴǎreduce the need for 
the clients to use their own capital 

ÅProven construction methodologies and in-house engineering and labour 
allow for plant construction at a significantly reduced capital intensity 

Lower cost of production 
Å Innovative, high quality designs lead to significant operating efficiencies 

with specific focus on crushing, screening and processing activities. This 
provides clients the opportunity toachieve lower costs of production

Largest inventory 
of parts and consumables

ÅLargest inventory of mineral processing equipment in the Southern 
Hemisphere providing a significant cost and speed to market advantage 
(including quick response repair capability)

Culture of innovation
ÅExperienced, high quality people with a focus on innovation and 

challenging market norms to provide substantial value add to client 
operations
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Profit share model

MRL is uniquely positioned to benefit from profit share partnerships

Acquire / joint 
venture

aw[Ωǎ ǇǊƻŦƛǘ ǎƘŀǊŜ ƳƻŘŜƭ - stages in the cycle

Development

Optimise

Monetise

ÅMRL targets undeveloped resource assets 
ǘƘŀǘ ǿƛƭƭ ƳŀǘŜǊƛŀƭƭȅ ōŜƴŜŦƛǘ ŦǊƻƳ aw[Ωǎ 
mining infrastructure solutions

Benefits of profit share model

1. Attractive financial returns over the cycle

Å MRL has a track record of delivering high returns on 
capital employed

2. Enhanced benefits of innovation 

Å tǊƻŦƛǘ ǎƘŀǊŜ ǇǊƻƧŜŎǘǎ ŀǊŜ aw[Ωǎ άōǊŜŜŘƛƴƎ ƎǊƻǳƴŘέ ŦƻǊ 
new solutions (e.g. site services, remote power, super 
quads, carbon fibre products, rail capability, BOTS)

Å tǊƻƧŜŎǘǎ ōŜƴŜŦƛǘǎ ŦǊƻƳ aw[Ωǎ ƛƴƴƻǾŀǘƛǾŜ ǎƻƭǳǘƛƻƴǎ ŀǎ 
reduced operating costs are value accretive

3. New annuity-style earnings

Å MRL Mining Infrastructure Services are integral to the 
ongoing operation of projects and are retained post 
monetisation of MRL equity stake

ÅMRL designs, constructs and operates mine 
to port services

ÅMRL operates mine infrastructure under a 
Build-Own-Operate contract 

ÅMRL works to improve efficiencies across 
the supply chain

ÅaƻƴŜǘƛǎŜ aw[Ωǎ Ŝǉǳƛǘȅ ǎƘŀǊŜ ƻǾŜǊ 
medium to long term. Look to reinvest 
capital in opportunities to further 
develop Mining Infrastructure Services 
business

Services
contract

ÅMRL retains services contract under new 
ownership of resource asset
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Case Study ςMt Marion 

Å In 2015, MRL agreed to proceed with project to produce 280ktpa of +4-6% 
lithium spodumene concentrate and provide complete mine-to-port solution on a 
Build-Own-Operate (BOO) basis for life-of-mine

Å MRL holds a 43.1% equity interest in Mt Marion project via a special purpose 
vehicle (Reed Industrial Minerals or RIM).  MRL exercised its option to acquire 
further 13.1%in year.  Other shareholders are Ganfeng Lithium Co. Ltd (Ganfeng) 
and Neometals Limited (Neometals)with equity interests of 43.1% and 13.8% 
ǊŜǎǇŜŎǘƛǾŜƭȅΦ  DŀƴŦŜƴƎ ƛǎ /ƘƛƴŀΩǎ ƭŀǊƎŜǎǘ ƭƛǘƘƛǳƳ ǇǊƻŘǳŎŜǊ

Å Exploration drilling program approved in 2015 largely completed in yearτ
increased JORC compliant resource by 160% to 60.5Mt (>25 year mine life).  
Additional drilling success will facilitate a further resource upgrade

Å Project now upgraded to 400ktpa of +4-6% lithium spodumene concentrate with 
ŀǎǎƻŎƛŀǘŜŘ ƛƴŎǊŜŀǎŜ ƛƴ .hh ǎŜǊǾƛŎŜǎ ŀƴŘ aw[Ωǎ ŎŀǇƛǘŀƭ Ŏƻǎǘ

Å Ganfeng entered into a life-of-mine, take-or-pay off-take agreement with MRL 
which includes floor price protection mechanism

Å After initial 3 year term, the offtake agreement provides for an option for MRL 
and Neometals to retain 51% of Mt Marion production.  Option allows 
consideration of a downstream project utilising patented ELi process or 
conventional technology

Å Project construction commenced in December 2015 and is expected to be 
completed by in FY17 with the first product shipment expected in October 2016

Å MRL will look to divest its shareholding in the project (whilst retaining its life of 
mine BOO contract)

Total expected 
Investment

AU$70m

Expected annual    
EBITDA 1

AU$60m for 43.1%

MRL Services (on long 
term contracts)

Mining and haulage
Crushing and beneficiation 
Remote power services
Road haulage
Port handling
Ship loading 

External3rd Party Services
Drill and blast 
Shipping

1  Based on current AUD/USD and lithium price for 400,000tpa of 4%-6% Li20

Track record of investing in projects with strong returns on capital employed
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Operational performance

Train loading circuit for the Carina operation - Yilgarn region

MRL locomotives in action  - Yilgran region
Western Australia


